
INTENSIVE 12-WEEK PROGRAM 
JUMP-STARTS YOU TOWARD A 
SUCCESSFUL LAUNCH.



Our intensive 12-week program jump-
starts you toward a successful launch

Our drug launch boot camp identifies high 

priority deliverables, the resources, and 

insights that small companies—or small 

groups within large companies—need to 

bring their product to market. 

Whether you plan to commercialize the drug 

yourself, license it to another company or sell 

your firm, getting ready to launch increases 

the value and leverage of your enterprise. 

We prepare you to hit the crucial milestones, 

and we help you stage your plans for staffing 

infrastructure and budgets based on clinical 

and regulatory milestones.

1

• a clear understanding of your  
top priorities 

• high level plans for all functions

• an aggressive but realistic timeline

• practical guidance that sets you  
up to succeed

AT THE END OF THIS  

12-WEEK 
PROGRAM,  
YOU WILL HAVE:

“ Expedia Consulting’s Drug Launch Bootcamp gave 

us a process to quickly kick off our launch team and 

focus attention on the areas that matter most.”
 — Will McCarthy, Chief Business Officer, Ignyta, Inc.



Drug launches are complicated and the learning 
curve is steep. Working on more than 100 launches 

throughout the industry has made us intimately 

familiar with the process, so we can interpret the 

regulatory signals and help you respond to them. 

And we don’t sell other products or services, so we 

are focused on your needs and objective about 

solutions.

We make a complex process manageable. We know 

that every dollar counts and every minute is precious, 

so we help you prioritize what matters most and stay 

focused on it.

As an outside consultant, we can ask the hard, 
necessary questions without getting bogged down 
by politics and shine a spotlight on your company’s 

blind spots. We also help firms in strategic alliances 

keep launches on track while navigating differences 

in company sizes, cultures and roles.

We know your unknowns. Our experience has taught 

us where the launch process tends to break down, so 

we help alert you to potential pitfalls before they 

disrupt your plans. And we’ll be there for you: After 

you’ve graduated from boot camp, you can bring us 

in to help manage any issues that arise.

WE MAKE DRUG LAUNCHES 
MANAGEABLE AND EFFICIENT
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WE LAUNCH 
DRUGS AND 
THAT’S ALL

WE GIVE 
PRACTICAL 
GUIDANCE

WE HELP  
YOUR TEAM 
WORK AS ONE

WE HELP YOU 
SLEEP SOUNDLY 
AT NIGHT
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We establish a clear schedule with aggressive but 
realistic deadlines for a successful, on-time launch. 
We help team members think through the tough 

tradeoffs that may be necessary to stay in sync and 
on track.

We start by helping you identify the key functions 
necessary for your launch and lead a kickoff meeting 

to establish a common vision for launch success. 

Then we focus your team’s attention on the highest-

priority deliverables.

We help you establish an efficient process for 
ongoing meetings to monitor progress, address 

issues and course-correct when necessary. 

After the 12-week boot camp, you can bring us 
in as needed to facilitate the rest of the launch 
process. If critical issues arise, we’ll convene the 

right teams to assess your options, then get you 

back on track by applying approaches we’ve seen 

work in similar situations.

“ Geoff’s ability to point out hidden issues and hurdles 

allowed me to focus on key drivers and anticipate 

obstacles during the whole process.”
 — Hayo Himmelrich, Business Unit Head, Ferring Pharmaceuticals

WHAT YOU’LL GET

A FOCUS

A TIMELINE

A PROCESS

A PARTNER



Drug launches are complicated, and the 
learning curve to manage them is steep. Our 
12-week boot camp can give you the edge you 
need during the crucial early stages of a launch. 

Contact us if you’re ready to get started—or 
if you want to explore whether it’s the right 
time to bring us in.

EXPLORE WAYS  
WE CAN ADD VALUE
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“ Geoff guides, mentors and keeps everybody on 

task and has an array of tools to make every step 

transparent for all involved. He’s the benevolent Drill 

Sergeant of his Drug Launch Boot Camp. ”
  — Michael Gavigan, Vice President, Melinta Therapeutics 
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